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Agile Project Management
Advisors (Agile PMA)

is a multi-disciplined project
management firm established
in early 2017 in the United
Arab Emirates and has
succeeded in expanding its
service territories to cover
the Emirates of Abu Dhabi
and Ras al-Khaima (United
Arab Emirates), Qatar, Kuwait,
Saudi Arabia, and Egypt.
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Agile PMA serves a variety of
industries and project types
while committed to delivering
excellence to contractors,
owners, engineers, & architects
by implementing the best
practices of Construction and
Project Management within
comprehensive solutions
tailored tofit the requirements
of the client while adhering
to the highest standards of
consulting services quality
within  the  construction
industry.
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Our vision is to sustain and invest in
the success we have achieved by
utilizing our years of experience to
serve our clients with a confident &
positive attitude, delivering high
quality project management services
with innovative agile solutions. r
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Our mission is to keep providing quality
professional services which exceed our
clients' expectations, maintain the loyalty
of our clients and employees, create a
healthy work environment for our
employees to innovate and achieve their
goals, and to sustain our reputation in P

the construction industry.
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Commitment
A promise to make sincerity of
decision & consistency towards
its completion.

Teamwork

Efficiently pool together
knowledge, expertise & skills to
achieve outstanding success.

Professionalism

Dealing effectively & appropriately
for persistent fruitful productivity,
creating long-term meaningful
values.

Integrity

Valuing and practicing trust-
worthiness and showing
uncompromising adherence to
our strong competencies, morals,
and values.
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To regard each project as unique, to use
our cumulative experience from
previous lessons learned, to simplify
complex problems and overcome
obstacles to help our clients innovate
with peace of mind while providing

absolute dedication to each project.
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Agile PMA provides multidisciplinary
project and construction management
services for construction and
engineering projects.

Agile PMA serves owners, developers,
investors, end - users, contractors,
architects & engineers in all industries
regardless of project size, scope, or
complexity from project initiation and

up to closeout.

Ulg @ilay 2pQio Equito YA Ui Ujliicl o &Ai U
6alQiwoll Uwgja (o GuoAlfidl Wil padiwi
dab=oll wWMALION buwriy pghi Ylg sl
JWRIMI Gle USMoc 6aclug) wlbd=ll ole wl<iig
Litilai padi loiy divilobg Ju daly aanillg

Equiio JAJ Glholl

7

&yl 8)lal Wloaa Wlequitoll 6)lal Whliriwy Juai oadi
Auwaidllg druiniyl Gleguitol) Glan Al 63a=io WicliliYlg
Wuighollg WAl Glequitoll 6jlal Whliriwy Juai  oadiq
Utlo=ollg (gliollg (laill (oaimollg (yoliwollg
9l Equiroll pan e HAI VAR Wilaoll &ron L6 Uwaidollg

A5laYiil Ling Equiloll caJ Aip 0a1d=] gl ABUAJ




07

There is a solution

Whatever the size or complexity of
your project, Agile PMA has the
multidiscipline capability to support
and deliver your project. Our services
have been designed, tailored, and
developed to fit the needs of our
customers. By fully understanding
customer goals and objectives, Agile
PMA can identify the necessary
technical expertise, optimal services
and customized solutions to ensure
successful achievement of those goals

and objectives.
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Agile PMA services include the following

01

Project Management

Consultancy Services
Whuiriwl Oloas
Clequitodl 6jlal

02

Contracts
Management
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Claims & Disputes
Management
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Time Planning
and Control
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Agile PMA services include the following

Cost Management
Services
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Engineering

Services
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Risk
Management
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Project Management
Office Services
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Project Management
Training
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Project Management Whliriwl Gloaa

Consultancy Services Glcquitoll 6)lal

As a project management
consultant, AGILE PMA monitors,
controls & advises the Employer
regarding the status of the projectin
terms of time, cost and quality of
construction.

Agile PMA tailors the PMC services
to fit the Employer's project needs,
keeping the project's costs down
by complementing the employer's
own in-house staff and capabilities.
Our services start from the
pre-construction stage up to the
close-out of the project.
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Our Project Management
Consultancy Services include:
Prepare Project Budget Plan.

Prepare Preliminary Schedule.

Prepare Full Tender Package.

Bid Process Coordination and
Negotiation.

Contracts Administration.

4 Recommendation, Selection, &
Negotiations With Consultants,
Designers, And Contractors.

Progress Monitoring.
Documentation And Reporting.
Communication Management.
Stakeholders Management.
Change Order Management.

Financial Tracking & Cost Controls.

Project Closeout Oversight.
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Contracts 6jlal
Management aga =l

Our Contract Management Services
are designed to assist in managing
obligations in an effective manner
while providing benefits in terms of
business strategies and procedures.

When you have a contract to
administrate or review, a vendor to
explore, or a new partner to commit
to, our expertise will guide you. We
ensure that your contracts are
secure, your vendors are working for
you, and your partners are on the
right path.
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Our Contract Management

Services include:

Contracts Drafting/Review.
Contracts Negotiation.
Contracts Risk Analysis.
Contracts Administration.

Contractual Correspondence
Preparation.

Contracts Closeout.

0jlay liloaA Jodir]
\)JJ LO 39.6_2"

gl Wilaguo d=alpo /alac)
.2q8 =l VD uAglQill

Agdell phlho Julni

.2g0=J1 6)lal

sl Clwlpoll lacl

.2gQ sl GALel




03

Claims and Ulunoldl 6)1al
Dispute Management Glcljillg

Agile PMA delivers a full range of
project claims and dispute support
services. These services range from
early claims prevention, claims
preparation, litigation /arbitration
support, to the provision of expert

witnesses.
By applying analytical
programming & commercial

management skills, Agile PMA s
able to determine the cause and
effect of problems, in terms of the
time impact to be assessed and the
costs to be quantified and allocated.
This results in efficient dispute
resolution and claims settlement for
our clients.
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Our Claims and Dispute Management 7

Services include:

Identification of Claims events.
Claims Mitigation and Avoidance.
Claims Preparation and Presentation.
Change Order Impacts.

Forensic Delay Analysis.

Disruption Assessments.

Prolongation and Acceleration Claims.

Experts Witness.

Testifying Experts and Witnesses.

Litigation, Arbitration & Mediation Support.
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Time Planning

and Control

Starting from providing full planning
management services for asingle planning
resource to complete periodical programme
updates, our specialists utilize the latest tools,
software and best practice to support the
successful delivery of projects.

We emphasize developing an accurate,
detailed and logical programme, which is the
essential factor for achieving the successful
delivery of any project. This, in addition, can be
utilized as the substantiation tool for any future
claim.
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Our Time Planning and Control
Services include:

4 Tender Programme Preparation.

4 Full Planning Package Preparation:

Secondment of Planning Engineers.

Baseline Programme.

Narrative Report.

Cost and Cash Flow Charts.

Resources and Machinery Histogrames.

Programme Risk Assessments.

Weekly and Monthly Updates/ Reports.

Reviewing and Assessing Baseline Programmes.
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Cost Management Uloaa
Services QLA 6ylal

Agile PMA implements an in-depth
understanding of our client's goals and
empowers  efficient cost management
practices in estimating, budgeting, and
controlling costs throughout the project life
cycle, with the objective of keeping
expenditures within the approved budget.
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Our Cost Management
Services include:

Cost Budgeting and Estimating
Value Engineering
Change Order Management

Cost Controlling

Cash Flow Forecasting
Settling Final Accounts

Producing and presenting reports to Clients
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Engineering
Services

Engineering Services combines
different tailor -made forms of
assistance, to ensure that our clients
get the best from their projects.
Whoever is our client - landlord,
project owner, engineer or
contractor - the tailor-made
approach by Agile PMA has been
designed to provide the most
efficient services that suit the
targeted client.
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Our Engineering
Services include:

Quantity Surveying and
BOQ Preparation.

Tenders Preparation & Evaluation.

Value Engineering & Estimation.

Shop Drawings and BIM Services.

Quality Management Systems,
Sustainability and LEED.

Health, Safety and
Environment Services.

Supervision Services.
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Risk Management 0)lal Gloas
Services Halaoll

Agile PMA proactively manages
risks, so that preventive action can
be taken, while highlighting
possible opportunities that may be
beneficial to your project.

Agile PMA applies analytical risk
tools and techniques to enable more
accurate information when
forecasting time & cost
contingencies, taking uncertainties
into account at an early stage. This
ensures that risks are effectively
identified, assessed, analyzed and
managed to support the successful
delivery of the project while
achieving your strategic objectives.
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Our Risk Management

Services include:

Risk Identification And Assessment.

Perform Risk Strategy Plan.

Perform Qualitative & Quantitative Risk Analysis.
Risk Monitoring & Controlling.

Regular Documentation And Reporting.
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Project Management Wifso Uloaa
Office (PMO) Services Wlcquitoll 6)lal

Agile PMA assists their customers in
establishing a Project Management
Office, developed to manage project
delivery by identifying the tasks &
responsibilities of the PMO, creating
a development roadmap, and
building standardized processes for
managing projects effectively.
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Our Project Management Office (PMO)
Services include:

4 PMO Planning and Facilitation.
4 PMO Roadmap and Continuity.

4 Administering the Organizational Project
Management Maturity Model (OPM3).

4 PMO Design & Implementation.

4 Outsourced PMO Services for Medium &
Small construction companies.

4 PMO Dashboards and Records.
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Project Management wle Lyjaill imA
Training Glequitoll )1a] et

Agile PMA provides customized
project management training on a
variety of engineering and
construction - related topics.

Our training sessions provide
insights & practical project
management skills that will enable
clients to improve project
performance and satisfy strategic
objectives.

Agile PMA also provides practical
Project Management training and
competencies for scholars, aiming
to bridge the gap between
academic education and market
demands.
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Agile PMA's

construction experts can deliver customized,
cost-effective, real-world instruction, whether it
is @ seminar or a multi-day session, for today's
construction professionals, involving any of the

project management disciplines.
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Agile PMA is operated by a certified
staff from the Project Management
Institute (PMI®) USA and Members
and Associates of the Chartered
Institute of Arbitrators (CIArb®) UK.
Our people are outstanding
individuals with agile minds who
can merge traditional and modern
management techniques, from a
diverse range of backgrounds.
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Our Team is built with a
massive combination of our
distinctive cumulative —
experience in the MENA
region, which are all served
together to offer our
solutions and achieve the
best outcome in the fields of
construction project
management in terms of
practice, training and
consultancy.
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UAE:

- +9714 426 7405
® +97 14 426 7450
dp 212954 , Dubai, UAE.

EGYPT:

L 0020 2 22692913

® 0020 2 22 692921

Q Building 4 - sq.1135A Sheraton
Heliopolis, Cairo, EGYPT.

SAUDI ARABIA:

v Postal Code 13245
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Agile Project Management
Advisors (Agile PMA)

is a multi-disciplined project
management firm established
in early 2017 in the United
Arab Emirates and has
succeeded in expanding its
service territories to cover
the Emirates of Abu Dhabi
and Ras al-Khaima (United
Arab Emirates), Qatar, Kuwait,
Saudi Arabia, and Egypt.

Glequitoll 8)lal wiyliriwy Juai

WlanAill 6aaxio Wlequilo 6)la] duuwdo LD
dup=ll Whbyl v [V le Jlol b Crwwli
lioad sl YUai ayagi ub Luaniq banioll
dpsll oY) doaall Ywijg puld odi 6)lo] Al
dups)l dAloollg apgAlly  phadg  (8anioll
A=)l pno @)gaonq dyag=uwll

Vb Liloaa Wiequiioll )lal wihjliriwy Jual oadi
PJili loiy «lequiol Elgilg Wilaoll lise
Wlollg  «(UWqliol) Ojucio 63ga  rogadiiy
CUag Uwjlooll (waidell CUAAg (uwaidollg
Glequiioll 6)lalg Wielitiyl Wlw)jloo Juadi LdALdi)
Wil S\l Larna doono Gloll Jgla (o
6392 puleo ulel Jdioi loiy Jio=)l Wulkhiog
Uleliniyl Jlao w6 WhUiiw Yl Gloas




Agile PMA serves a variety of
industries and project types
while committed to delivering
excellence to contractors,
owners, engineers, & architects
by implementing the best
practices of Construction and
Project Management within
comprehensive solutions
tailored tofit the requirements
of the client while adhering
to the highest standards of
consulting services quality
within  the  construction
industry.

Glelinll (o Gdcegiio Gcgono @aAy
jroill royadiy ol iVl &o &uylitoll Elgig
Ulwaidollp Uidllell  Yulgldol
3100 JUA Uo Unjlooll Ylwaidollg
Uosd &yylitoll 6)lalg clithl lwjloo JAd
wllhio wwliil doono dloli Jgla
63ga yuleo ulcl EIV &o Jio=ll
clidl delin Lo dyuiiwyl Gloaall

il




02

Our vision is to sustain and invest in
the success we have achieved by
utilizing our years of experience to
serve our clients with a confident &
positive attitude, delivering high
quality project management services
with innovative agile solutions. r
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Our mission is to keep providing quality
professional services which exceed our
clients' expectations, maintain the loyalty
of our clients and employees, create a
healthy work environment for our
employees to innovate and achieve their
goals, and to sustain our reputation in P

the construction industry.
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Commitment
A promise to make sincerity of
decision & consistency towards
its completion.

Teamwork

Efficiently pool together
knowledge, expertise & skills to
achieve outstanding success.

Professionalism

Dealing effectively & appropriately
for persistent fruitful productivity,
creating long-term meaningful
values.

Integrity

Valuing and practicing trust-
worthiness and showing
uncompromising adherence to
our strong competencies, morals,
and values.
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To regard each project as unique, to use
our cumulative experience from
previous lessons learned, to simplify
complex problems and overcome
obstacles to help our clients innovate
with peace of mind while providing

absolute dedication to each project.
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Agile PMA provides multidisciplinary
project and construction management
services for construction and
engineering projects.

Agile PMA serves owners, developers,
investors, end - users, contractors,
architects & engineers in all industries
regardless of project size, scope, or
complexity from project initiation and

up to closeout.
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There is a solution

Whatever the size or complexity of
your project, Agile PMA has the
multidiscipline capability to support
and deliver your project. Our services
have been designed, tailored, and
developed to fit the needs of our
customers. By fully understanding
customer goals and objectives, Agile
PMA can identify the necessary
technical expertise, optimal services
and customized solutions to ensure
successful achievement of those goals

and objectives.
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Who we are U Uo

Nowadays, projects are becoming larger
and more complicated. The increasing
demand from employers that projects
should finish on time and within budget
has led to raising pressures for improved
management techniques. As such, the
construction industry often suffers from
delays and cost overruns.

Agile PMA lightens the load that conflicts
put on our clients. We work to find
solutions and bring clarity to complex
issues, so that contractors and owners
can concentrate on creating
cost-efficient, on-time projects that
benefit society. We go one step further,
by offering dispute avoidance/ resolution,
risk management and numerous other
project management and personal,
tailored advisory services to help
eliminate conflicts before they even
happen.
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How we can help
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Our team of expert claims consultants
will work with you to identify, analyze,
find root causes quickly and effectively to
prepare, and present construction claims
fully substantiated on your engineered
construction projects. We promise to
support, present, and defend your
position all the way till the final
determination.

Agile PMA can also help evaluate and
develop responses to the submitted
claims.

Our wealth of experience is enhanced, as
we strive to learn and gain new insight
into the complexities of claims from each
project we handle.
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What we do
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Agile PMA’s claim process starts with an
entitlement analysis, which requires a review of
contract documents, site specifications,
construction schedules, and contemporaneous
correspondence. Should a construction claim
occur, we can assist you in validating
entitlement and quantification of damages thus
promoting a successful resolution in an efficient
and timely manner.

We determine the nature of the claim issue and
delay events, whether they involve: payment
problems, design errors, added scope, LDs,
retention, liquidation/ bankruptcy, Force
Majeure,

Once Agile PMA completes its entitlement
review and forensic scheduling evaluation, we
move on to our damages analysis by preparing
quantum delay analysis, loss and expense
claims for damages arising out of delay,
disruption, productivity loss and acceleration
and dealing with Extension of Time Quantum
Claims.
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Our services
Claims Mitigation & Avoidance

4 Risk management,

4 Contract administration,

4 Programme preparation/ review
and updating,

4 Cost management,

4 Variations analysis.
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Claims Preparation & Presentation/ Defense services W

Claim Notice Drafting,
Preparation of Interim, Detailed & Final Claim
Particulars,
Forensic Delay Claim Analysis,
Quantification of Claim Damages.
Claims Team Management / Support,
Disruption / Loss of Productivity Claim Analysis,
Acceleration Claim Analysis,
Claim Rebuttal.
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Claims Settlement & Negotiation support

Claim Resolution Strategies,

Commercial Discussion Support

Final Account Preparation &

Negotiation

Negotiation Support Services,

Third-party Independent Assessment &

Determinations.
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UAE:

- +9714 426 7405
® +97 14 426 7450
dp 212954 , Dubai, UAE.

EGYPT:

L 0020 2 22692913

@ 0020 2 22 692921

Q Building 4 - sq.1135A Sheraton
Heliopolis, Cairo, EGYPT.

SAUDI ARABIA:

v Postal Code 13245
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Introduction

We would like to introduce Agile Project
Management Advisors (APMA) as a
project management firm, specializing in
providing most of the construction
project management services, including
legal aspects. Our services include the
preparation of engineering technical
reports, time and/or cost claims, expert
consultancy reports required for
construction disputes, and attending
and representing the clients in the
technical expert sessions.

In addition, APMA is specialized in
commercial arbitration pertinent to
construction projects’ disputes, by
building the case on behalf of our clients,
preparing claim statements and counter
arguments, and technical representation
of the clients in hearing sessions till the
final award of arbitration is issued and
enforced. Our experience covers
arbitrations administered by all of the
major international arbitration
institutions, including DIAC, ICC, LCIA,
and QICCA.

Our team can counsel on complex
litigations and arbitrations in English and
Arabic and are admitted to practice in a
wide variety of jurisdictions.
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Disputes in construction and contracting contracts



Preparation Of Engineering

Technical Reports

Engineering technical reports are being
prepared after reviewing the supporting
documents submitted by the client and
studying the facts and the contractual
entitlements to form a fair technical
opinion that the lawyer and the legal
advisor can rely on, in line with the legal
and contractual arguments.
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Preparation Of Time Ulllnoll alac]

and/or Cost Claims duiojJl gi/q Aol

Preparation of the financial and/or time claim
and/or reviewing and auditing the claim
prepared in advance by the client, studying the
contract, contract documents, and contractual
scope of work, as well as reviewing the
correspondence and contractual procedures
that were exchanged before the dispute arose.
This is to reach an accurate account of the work
done and the value of the final claim that will be
submitted to the court-appointed expert. This
requires great experience in explaining the basis
of entitlement and presenting the supporting
documents in a way that facilitates convincing
the expert of the validity of the claim and the
result of the financial and time claim.
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Engineering ol Ui ol 1)L
Consultancy Reports AwaidJl

In cases where the preparation of an
engineering consultancy report is required, we
prepare a comprehensive study of the project
and highlight the events that led to the
occurrence of the defect or not, and the party
who is responsible for that technically and
contractually in accordance with the contract
requirements, project documents, and the
executed works, whether engineering or civil
works. Which requires experience in this field to
point out the shortcomings of any of the parties
of the dispute, and the remedy in terms of
compensation, as well as settling the account
between the parties.
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Attending And Representing
The Clients In The Technical
Expert Sessions
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Attending and representing the client
technically before expert sessions,
requires familiarity with how to manage
those sessions, as well as knowledge of
presentation and persuasion skills, and
briefing on the procedures followed in
expert sessions, which we do in a distinct
and technical way with a high degree of
competence and skill.
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Commercial Arbitration In
Construction Disputes

dusUinivl &gjuitell Cilelji

Commercial arbitration in
construction disputes

Agile PMA provides
outstanding arbitration
services to businesses and
organizations worldwide. Our

team of highly qualified
experts have a deep
understanding of the

technical, scientific, and legal
issues involved in construction
disputes, and are committed
to delivering the highest
quality of service to our clients.
With a proven track record of
successfully handling
complex, high-profile disputes
involving major claims and
landmark cases, Agile is the
top-notch choice for clients
seeking efficient and
cost-effective dispute
resolution solutions.

We offer a variety of-services
related to commercial
arbitrations, such as;
explaining the arbitration
terms to our clients, reaching
amicable settlements,
pre-dispute negotiations,
selecting arbitrators, filing and
conducting arbitration
proceedings, representing
clients in arbitration hearings
before the arbitral tribunal,
challenging the arbitrator/
award.

For further details, our
Arbitration Services include:
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Party’s Counsel

Agile offers multifaceted support as a counsel in
construction arbitration cases, representing and
advising our clients, advocating during the
arbitration hearing, navigating procedural and
evidentiary issues, and negotiating settlements.
By providing skilled advocacy and guidance
throughout the arbitration process, Agile can help
their clients achieve a favourable outcome in their
dispute, where its key roles include-but not limited
to:

Client Representation and Advice: Advising clients on the strengths
and weaknesses of their case, potential outcomes, and appropriate
strategies to pursue.

Case Preparation: Gathering and analyzing all relevant documents,
and evidence, in support of clients' claims or defences

Drafting Pleadings and Submissions: Preparing and submitting all
necessary pleadings, submissions, and other written documents to
the arbitral tribunal, including the statement of claim, statement of
defence, and any counterclaims or requests for further information.

Preparing and Presenting Arguments: In the arbitration hearing, Agile
presents their clients' case to the arbitral tribunal, making opening
statements, examining witnesses, cross-examining the opposing
party's witnesses, and presenting closing arguments.

Negotiating Settlements: engaging in negotiations with the opposing
party to explore the possibility of a mutually agreeable settlement to
achieve a favourable outcome.

Post-Award Proceedings: assisting our clients in enforcing or
challenging the award, depending on the outcome. This may involve
initiating legal proceedings in national courts or participating in any
post-award arbitration proceedings.
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Expert Witness

Our experts are experienced in providing testimony in
arbitration cases and are able to communicate
complex technical and scientific information in a clear
and concise manner. Our expert withess services in
delay analysis are especially noteworthy, as we
understand the critical role that delays can play in
construction projects. Our team of experts uses
state-of-the-art techniques and methodologies to
analyze the causes and effects of delays and to provide
impartial and objective opinions on the impact of the
delay on the project's timeline and costs. Our reports
and testimonies have helped clients achieve
successful outcomes in numerous arbitration cases.
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Supporting Law Firms

In Cross-Examination

Agile supports law firms during the cross-examination
phase of the arbitration hearing by aiding in mock

cross-examination sessions and formulating strategic
lines of questioning the witnesses. Agile's vast
experience of technical issues and industry practices
enables discerning potential weaknesses in the

L1

opposing party's arguments, and hence, carefully

Wi

5

tailoring strategies that effectively reveal these

shortcomings. This support ensures that the law firm
is well-prepared to challenge the opposing party's
case during cross-examination.
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UAE:

- +9714 426 7405
® +97 14 426 7450
dp 212954 , Dubai, UAE.

EGYPT:

L 0020 2 22692913

@ 0020 2 22 692921
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Heliopolis, Cairo, EGYPT.
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Agile Project Management
Advisors (Agile PMA)

is @ multi-disciplined project
management firm established
in early 2017 in the United
Arab Emirates and has
succeeded in expanding its
service territories to cover
the Emirates of Abu Dhabi
and Ras al-Khaima (United
Arab Emirates), Qatar, Kuwait,
Saudi Arabia, and Egypt.




Agile PMA serves a variety of
industries and project types
while committed to delivering
excellence to contractors,
owners, engineers, & architects
by implementing the best
practices of Construction and
Project Management within
comprehensive solutions
tailored to fit the requirements
of the client while adhering
to the highest standards of
consulting services quality
within  the  construction
industry.
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Our vision is to sustain and invest in
the success we have achieved by
utilizing our years of experience to
serve our clients with a confident &
positive attitude, delivering high
quality project management services
with innovative agile solutions.

03

Our mission is to keep providing quality
professional services which exceed our
clients' expectations, maintain the loyalty
of our clients and employees, create a
healthy work environment for our
employees to innovate and achieve their
goals, and to sustain our reputation in

the construction industry.
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Commitment
A promise to make sincerity of
decision & consistency towards
its completion.

Teamwork

Efficiently pool together
knowledge, expertise & skills to
achieve outstanding success.

Professionalism

Dealing effectively & appropriately
for persistent fruitful productivity,
creating long-term meaningful
values.

Integrity

Valuing and practicing trust-
worthiness and showing
uncompromising adherence to
our strong competencies, morals,
and values.
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To regard each project as unique, to use
our cumulative experience from
previous lessons learned, to simplify
complex problems and overcome
obstacles to help our clients innovate
with peace of mind while providing

absolute dedication to each project.

Agile PMA provides multidisciplinary
project and construction management
services for construction and
engineering projects.

Agile PMA serves owners, developers,
investors, end - users, contractors,
architects & engineers in all industries
regardless of project size, scope, or

complexity from project initiation and

up to closeout.




There is a solution

Whatever the size or complexity of
your project, Agile PMA has the
multidiscipline capability to support
and deliver your project. Our services
have been designed, tailored, and
developed to fit the needs of our
customers. By fully understanding
customer goals and objectives, Agile
PMA can identify the necessary
technical expertise, optimal services
and customized solutions to ensure
successful achievement of those goals

and objectives.
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WAFRA HOUSING COMPLEX, KUWAIT

The project has been constructed in Jabriya, Kuwait
with a plot area 6,500 m®* and total built up area 61,000 m®

BIM €xecution Plan Architecture

LOD 300 BIM Model Structure

LOD 400 BIM Model HVAC

LOD 500 As-Built BIM Model €lectrical

2D Shop Drawings Telecommunications
2D Composite Drawings Plumbing

Fire Protection



WAFRA HOUSING COMPLEX, KUWAIT
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AGILE PMA (BIM PROJECIS)

INFECTIOUS DISEASES HOSPITAL, KUWAIT

The hospital has been constructed on a plot area 13,300 m?
and comprises a basement, ground floor and 5 upper floors with total 224 beds

AGILE PMA SCOPE

LOD 400 M€P BIM Model Architecture
2D MEP Shop Drawings Landscape
2D Composite Drawings HVAC
As-Built Arch. BIM Model €lectrical

Telecommunications

Plumbing

Fire Protection

Medical Services
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NeW Al SABAH HOSPITAL, KUWAIT

The hospital has been constructed with total built up area 250k m?
and comprises a basement, ground floor, Mezzanine and 12 upper floors with total 617 beds.

LOD 400 BIM Model Architecture
Structure
HVAC
€lectrical
Telecommunications Plumbing
Fire Protection

Medical Services
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AL ANDALUS RESIDENTIAL COMPOUND, URAE

The project has 7 residential buildings in Alandalus compound
in Jumeirah district in Dubai.

LOD 400 BIM Model HVAC

2D Shop Drawings €lectrical

2D Composite Drawings Telecommunications
Plumbing

Fire Protection



AL ANDALUS RESIDENTIAL COMPOUND, UAE
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AGILE PMA (BIM PROJECIS)

WESTOWN MASJED, €GYPT

The mosque has been constructed
in 6th of October City in €Egypt with capacity of total 1000 prayers.

Arch. Design Development Architecture

Struc. and MEP Design Structure

LOD 300 B8IM Model HVAC

2D Tender Drawings €lectrical

BOQ Telecommunications

Plumbing



WESTOWN MASJED, EGYPT




AGILE PMA (BIM PROJECIS)

DAMMAM MUNICIPAUTY, KSA

The building has been constructed in Dammam in KSA
with total built up area 3200 m®* and consists of ground floor and 6 floors.

AGILE PMA SCOPE

LOD 400 B8IM Model Architecture
2D Shop Drawings Structure
2D Composite Drawings HVAC

BOQ €lectrical

Telecommunications

Plumbing
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NESAJ TOWN II, KSA

The project is a compound of 1000 villas
in Nesaj town in Dammam in KSA with 3 different types.

LOD 400 B8IM Model Architecture

2D Shop Drawings Structure

BOQ® HVAC
€lectrical

Telecommunications

Plumbing



NESAJ TOWN II, KSA
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REFAD STRUCTURAL BRIDGE, KSA

Structural LOD 400 BIM Model



MARINA PAVILUONS, KUWAIT

LOD 300 BIM Model Architectural Facade
LOD 400 BIM Model (Curtain Wall and GR()
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HMG Hospital in Jeddah, KSA

LOD 300 BIM Model Architectural
Structure
MeP






SAPTCO BUS DEPOT, KSA

LEED Assessment Report




SAPTCO BUS DEPOT, KSA
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UAE:

- +9714 426 7405
® +97 14 426 7450
dn 212954 , Dubai, UAE.

EGYPT:

¢ 0020 2 22692913

® 0020 2 22 692921

Q Building 4 - sq.1135A Sheraton
Heliopolis, Cairo, EGYPT.

SAUDI ARABIA:

dd Postal Code 13245
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